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Abstract

Both in literature and in practice, the conceptsnmainagement, manage, and manager have been
constructed in many ways, each conveying differeaainings and assumptions on what manage-
ment is, who a manager is, and how the managdesdia others. In this paper, we treat two domi-
nant approaches to management; managerialist naleageind relational polyphonic managing.
The short come of managerialism is its monophooittrol leaving no room for multivoiced co-
creativeness in local spaces. In contrast, thieasmajor contribution offered by polyphonic rela-
tional managing. However, taking the view that E¥aflip is understood as a social process, this
latter approach is criticized for not offering egbuinsight into the question of how leadership is
distinctive from other organizing processes (Debhagley & Sergi 2012). In this paper, we sug-
gest antenarrative fractal change managementlaedgoerspective in an attempt to meet this criti-
cism. Furthermore, we add the criticism that neitbfethe two major approaches offers sufficient
attention to the role that quantum spacetimematieplays in organizational development and
change. Hence, we offer a quantum storytelling &éawork in accordance to which we view man-
agement as managing the tensed antenarrative layjdyptween managerialist control narrative and
polyphonic, co-creative living stories. Drawing the work on Henderson and Boje, we relate this
third approach to ‘fractal change management’ (ldeswh, Boje in press) and inscribes it to the
Tamara storytelling organization. As a result, toatribution of the paper is a further conceptual
development of Tamara Land fractal change managemen

Keywords:. fractal change management, antenarrative, quartigmlegger, sociomaterial, spacet-
imemattering, strategizing, organizing, inquiryecaring, becoming

Introduction

Both in literature and in practice, the conceptsnmainagement, manage, and manager have been
constructed in many ways, each conveying differaainings and assumptions on what manage-
ment is, who a manager is, and how the managdesdia others. Especially since the 80’ies, how-
ever, the managerialist control approach to manageéimas permeated both the public and private
sector leaving less and less space to polyphoeiational leadership. Performance Management,



New Public Management, New Managerialism and EviddBased Management are all concepts
and approaches that point into that direction. Mamagerialist trend often leaves the manager with
the paradoxes of simultaneously dealing with cdfitust, development/operation, professional

guality/economic profitability, stability/changdpseness/distance, and so forth (Rennison 2014b).

Today, the professional strategic manager neetiaridle a much wider range of diverging ration-
ales of voices (Rennison 2007: 21) and paradoxes.multiple, contesting rationales increase the
complexity of management and calls for a shift framonophonic control to polyphonic coping
(Rennison 2007: 15). The tensions between monoplammtrol management and polyphonic cop-
ing leadership pose a major challenge of contempar@mnagement. Consequently, the semantics
of the concept of management still needs schoédténtion.

The challenging question of managing in betweenaganal, monophonic control and the polyph-

ony of conflicting and competing voices can be added from a storytelling perspective, using
Boje’s quantum triad storytelling model of contno&rratives, living stories and antenarratives
(20144, 2008). The managerialist control narratiwglies fractal rules and patterns that control and
govern the way the organizational members thinl, fieelate, and behave. The polyphonic living

stories co-produce little wow moments of exceptiand novelty that can be considered as fractal
ruptures. Tamara-Land is very much about ‘antetigeraprocesses connecting fractal narratives
with fractal story webs (Boje, 2001, 2008, 2011prass).

In this paper, we reflect upon a semantic, con@mteavelopment of the management concept from
a quantum storytelling approach applying and furitheveloping the concept of Fractal Change
Management and the quantum Tamara storytellingnizgdon. Central to Fractal Change Man-
agement is the tensed interplay between the maahgefractal control narrative and the poly-
phonic, co-creative fractal rupturing living starias part of strategizing and organizing the future
of the organization.

The theoretical contribution of the article is teed more light on quantum fractal change manage-
ment and organizational development and chang@aftsof the conceptual development of fractal
change management, we suggest that inquiring amda a primordial process of fractal change
management. Hence, we further develop the 4-B ant&tive model by adding a fith dimension,
‘the Fore-Caring Dimension of Becoming’. Fore-cgrinquiry is an inquiry into our mode of ‘be-
ing-in’ in ‘being-in-the-world’. Are we in the wadl as imposed upon us by the fractal narrative
patterns or are we in the world in an open andtgquesg way, fore-caring about the fractal conse-
guences of the sociomaterial becoming of the woll@?suggest that this dimension is in the heart
of practicing fractal change management.

The paper is structured in the following way. Weihehe paper by briefly introducing the seman-
tic roots of the concept of management and managieapproaches, including managerialism, di-
alogism and relationalism. From a quantum stornyiglperspective, we then proceed to present a
criticism of these approaches as regard their dnions but also shortcomings.



Having done so, we unfold the quantum storytelfisffl as composed by fractal narratives, fractal
stories and the fractal transforming antenarratie account for the tensed interplay between
managerial fractal control narratives and polyphdwing stories of fractal ruptures. We argue that
management is about addressing this tensed inyerfiterefore, we draw the attention towards the
antenarrative dimension of storytelling, as theeaatrative operates as an interconnection between
the fractal narratives and the fractal rupturingrists. Antenarrative management addresses the core
of fractal change management in organizing, dewetppnd changing the organization. Continuing
the discussion, we add and account for the formgatimension of becoming as a further devel-
opment of the 4-B antenarrative model.

In the end of the paper, the antenarrative moddisisussed in relation to multi-fractal change man-
agement and related to the quantum Tamara stongetganization.

Management Approaches: From Management to Managing

Both in literature and in practice, the conceptsnaihagement and manager have been constructed
in many ways, each conveying different meanings asglmptions on what management is and
who a manager is. Following Cunliffe (2009), thgaeous ways can be conceived as discourses or
speech genres (Bakhtin 1986), as they draw onrdiftly organized, ideological, and theoretical
forms of talk.

Used in different forms of talk, words author magréa action and identity, and assign to that ac-
tion and identity authority and power over otheCsirfliffe 2009: 10). In that sense, forms of talk,
language and discourses on management are periceraatthey have consequences to managerial
actions and practices, to the identity of the managnd to the way the manager relates to others.

In her literature review of the academic field oaAmagement, Cunliffe identifies four managerial
approaches (2009: 29). The three of them relatesaiwagementand managerialisrwhereas the
fourth one implies the shift towards magirag and relationalism, including critical discourse®s-d
logue, and storytelling.

Management and Managerialism

Historically, the roots of managerialism can be#&dback to the approaches of Classical /Scientific
Management and Human Relations. At that time, dreept was associated with ‘systematization’
and ‘legitimization’ (Cunliffe 2009: 16) and reldtéo the individual character of a person. By cre-
ating a formal body of expertise based on ‘scientgrinciples and activities and a legitimate tool
box of intervention techniques, the aim is to m#k® manager knowable and more credible and
authoritative. Conceived to possess specialisedviaulye, the manager can legitimately control
people, direct their activities and make changeesrder to manage organizations efficiently and
effectively. Management is thus a discipline orfession that is different from other professions,



jobs and work activities. The managerial figureharacterized by the elitist and heroic expert who
manages and exercises power over other. The melatiothers is based upon distance, separation
and subordination.

Management Studies appeared in the middle of thle d¢&ntury (Cunliffe 2009: 13), including
Human Resource Management, Management and OrganiZiudies, and the growing field of
management consultants as well as management ditrtizat time, ‘managerialism’ and ‘profes-
sionalism’ began to emerge as an institutionalplimgical discourse that controls the way of ‘do-
ing’ and ‘being’ in organizations (Deetz 1992: 22€pmposed by certain ontological worldviews,
beliefs, values, ideas, interests, social strusfuaiad social practices, the ideology producesra pa
ticular world and particular type of subjects. Henihe ideology carries performative consequences
as it controls and evaluate what is good and tDee{z 1992, Deetz 1995, Gergen 1995). The ulti-
mate goal of the managerialist ideology is to eebkagfficiency, productivity, profit or service for
the common good by emphasizing the institutiondlisght of the manager to hire, fire, give or-
ders, control and evaluate performance of otheuslfffe 2009: 17, Deetz 1992: 222).

The ideology of managerialism and professionaligmosisly impacts not only the private sector
but also the public sector with the performancealisse on New Public Management, also called
New Managerialism (Rennison 2014a). Relying on @ust-market orientation and the business
practices of the private sector, New Public Managi@nfiocuses on maximizing organizational per-
formance, service and profit by means of cost rgftreengineering, privatization of services, in-
creased regulation, and evidence-based managemerllaas performance management (Cunliffe
2009: 18). Evidence-based practice can be viewed msw managerialist strategy according to
which professional practice “should take the forinsmecifying goals explicitly, selecting strategies
for achieving them on the basis of objective evateabout their effectiveness, and then measuring
outcomes in order to assess their degree of sucfldammersley 2001: 3). As decision-making
and acting is based upon the use of ‘hard fadtg',e@vidence-based practice is closely related to
performance management and managerialism.

Both in the public and private sector, the manadjstiapproach still draws on analytical, scientifi
management techniques and evidence-based metmadsprtinues to systematize and profession-
alize management through training and by centrimgechniques, systems and processes required
to increase performance. The managerial figuréeved as professional and skilled and the role of
the manager as institutionalised and legitimized.

The relation to others is based upon power locatdbe routine practices of everyday life (Deetz
2003: 29-30). Following Foucault (1988), power awatrol is located in the discursive and non-
discursive practices, in language and in socialnsoHence, power is omnipresent as it is produced
and reproduced everywhere at each moment and Imrekation. What makes the disciplinary pow-
er so powerful is the subtle ways in which the armgational members begin to take on the lan-
guage and the forms of talk of the dominant dissesiias their own (Deetz 2003: 30) as the natural
way of talking about the organizational realityat®ns and identities.



The managerialist approaches can be criticizedtéoassumptions of organizational coherency,
order and consent and belief in monophonic conBoth the public and the private sector contem-
porary managers face a wide range of divergingamiesting multivoiced ideologies and ration-
ales. This complexity calls for a shift to polyplhmooping (Rennison 2007: 15) and more relational
oriented approaches to management.

Managing and Relationalism

In opposition to managerialism, critical, relatibmad social construction oriented approaches to
leadership emerge in the 1980’ies and onwards.rdlaional approach splits into several branches
aiming at destabilizing the ideologies of manadesna and new managerialism. One of these
branches is critical theory and the discourse figlduding the critical positions of Deetz and Fou
cault as well as Alvesson and Fairhurst. This dnanews the manager as discursive and fragment-
ed subjectivities. The various and different digses create competing pressures on the manager
leading to the formation of multiple, fragmentedjgativities. The managers’ identities are thus
sites of negotiation and contestation (Alison Rullecording to Cunliffe 2009: 40).

Another branch is the social construction approadjuing that social realities, identities and
knowledge as well as ‘facts’ are socially-constedcand emerge in ongoing interactions and dia-
logues. This branch implies a shift from manmageatto manging in order to emphasize that man-
aging is ‘a way of being and relatingather than the conventional view of marragatas a series

of disembodied activities or roles within an alreaaisting reality’(Cunliffe 2009: 43). Leadership

is thus viewed as a collective activity rather thas the doings of formal, individual leaders
(Crevani, Lindgren & Packendorff 2010: 78)Rathartttontrol and authority, leadership is about
participation and collectively creating a sensélioéction. With a focus on mutuality understood as
group members leading each other within a closestanting group, leadership is fundamentally in
the plural as followers and leaders are essentiadlysame person. Thus leadership is conceived as
a social process, emerging in the interactionsci@ldgues. The approach thus proposes a relational
conceptualization of leadership. (Denis, Langle$&gi 2012). Viewed through the lenses of Cun-
liffe and Eriksen (2011: 1433), relational leadgusis fundamentally a way of being-in-the-world
and a way of working out meaning with others thitoujalogue. The dialogue is defined as “the
great dialogue” (Bakhtin 1984: 71), meaning thawalces participates in the polyphonic dialogue
with equal rights.

One of the ways in which the social constructioprapch conceives of the manager is as a practi-
cal author (Shotter, Cunliffe 2002, Cunliffe 20@hotter 2008). Managers are authors and together
with other organizational members they co-autheirtbrganization’s social realities. Through het-
eroglossic, multivoiced dialogues (Bakhtin 1984819 managers and followers are continually
trying to make sense of various impressions anemapces of the organizational everyday life and
through language and dialogue to create meanimgewf possibilities for moving forward and for



coordinating actions (Cunliffe 2009: 42). Practiaathorship thus emphasizes linguistic and dialog-
ical practices as part of managing an organization.

Due to its strong emphasis on dialogue as an iofeaiganizational communicative practices, the
relational approach can be criticized for turningabue into a discursive ideology. Hence, dialogi-
calism or relationalism emerge as new conceptsatRekl leadership is subsequently associated
with a particular form of talk and language chagdaezed by the prefix of ‘co-, such as co-
construction, co-production, co-authoring, co-mdpation, and so forth.

Romanticizing dialogue, the social constructionrapph can be criticized for paying too little at-
tention to the role of power in producing leadepshurganizational realities, and identities (Denis,
Langley & Sergi 2012: 267, 269). Following thisdinf thinking, plural leadership is criticised for
assuming mutual convergence around common goalsliaections, and for diluting the distinc-
tiveness of leadership. If leadership is unders@®d social process, then how to distinguish lead-
ership from other organizing processes? (Denisglean& Sergi 2012: 267, 269).

Furthermore, from our point of view, the social staction approaches to managing as well as the
classical approaches to management and managarialisriook the significant role, materiality
plays in managing the processes of organizing #nadkegizing the becoming of the organization.
This criticism is to be unfolded in the next pdrtiee paper and discussed in relation to the @itic

put forward by Denis, Langley and Sergi. We sugdleat the quantum storytelling approach to
management provides an alternative between thgbsdions. Our ambition is to suggest a theo-
retical and methodological framework that adds masgght into the phenomenon of ‘manage-
ment’ and ‘managing’.

Quantum Storytelling Approach to Management

As part of this semantic, conceptual developmenthefconcept of management, the discourses,
forms of talk and languages about management hgyended over time, and have become one of
the major challenges of contemporary managemerthisnpaper, however, we suffice to refer to

these different branches as either control manageoreas relational managing. Each of the two

discourses carries different and contesting ideetofpr managing the organization towards its fu-
ture and for relating to others. Simultaneouslysemng, they create tensions, complexity, crossfire
and paradoxes. Caught in the middle of these teastbe public as well as the private sector man-
ager has to deal simultaneously with the paradoke®ntrol/trust, operation/development, stabil-

ity/change, professional quality/economic profitéfi closeness/distance, and so forth (Rennison
2014b).

Consequently, the semantics of the management poatik needs scholarly attention. Each of the
two approaches to management carries different messmles and contributions. Whereas manageri-
alism is based upon reproductive monologic comnairan, relational leadership enhances a poly-
phonic, productive and co-creative communicatione Tentrifugal forces of the polyphonic dia-
logue may lead in a multitude of different direao decentralize the organization, and create or-



ganizational disorder, whereas the centripetale®raf the monologue lead to organizational cen-
tralization, coherency and order. Overstating tthis, one extreme relates to an organization that is
already organized and in place, fossilized, reifed dead, whereas the other extreme relates to an
organization dissolving into plurivocal chaos.

In this paper, we suggest to look into antenareathanagement as a storytelling approach to man-
agement. We suggest that antenarrative managesmabbut managing, organizing, and strategiz-

ing in between these two extreme poles of contrahagement and relational managing. Neither

one of the three approaches or dimensions (as &ergdo call them) can be singled out and isolat-

ed from the others. At the contrary, we suggestiéav them as part of an integrated conceptual

framework for understanding contemporary manageraeobmplexities, paradoxes, and tensions.

We argue that viewing management through the antene lenses calls forth the distinctiveness

of leadership that Dennis, Langley, and Sergi (2@2 in search for. In the remaining part of the

paper, we unfold and further develop a storytellapgroach to these three dimensions of manage-
ment.

Furthermore, we adopt a quantum approach to stlmgtenanagement in order to answer the call
in academia for more focus on the active role ofemality in organizational development and
change. In recent years, the social constructigmogghes to strategy, organization, culture, man-
agement and learning have increasingly been agtitfor ignoring the active role of the materiality
of the social world (Barad 2007, Ingold 2012, NiesbR012, Taguchi 2009). The social construc-
tion approaches have been criticized for not sieffity taking into account the materials and the
sociomaterial practices of organizational life @&r2007, Nicolini 2012). Hence, in the recent
years, the new material research agenda has gamedreasing interest in the fields of organizing
(e.g. Carlile, Langley 2013, Shotter 2011), manag@n(e.g. Jarzabkowski, Pinch 2013), storytell-
ing (e.g. Boje 2014a, Strand 2012), learning (€aguchi 2009), and culture (e.g. Ingold 2012).

In this paper, our ontological and epistemologmagproach to quantum storytelling draws inspira-
tion in particular from Heidegger (2008, 1975), &h(2007, 2003), Shotter (2011), Bakhtin (1990,
2010), Deleuze (1987), and Ingold (2007, 2012).edaspon these approaches, we view human
beings, non-human beings, and things as beingsetworld that engage with the world in a practi-
cal, embodied, emotional, material, dialogical ahscursive manner. We advocate that this en-
gagement occurs at a pre-reflective and pre-reféebavel which is more primordial than cognition
and interpretation. It involves the active rolesplicetimemattering and of sociomateriality.

Spacetimemattering is the inseparability of spaiiad, temporalizing, and mattering in the onto-
logical situation. In her use of the word ‘matteiattering’, Barad plays with two semantic mean-
ings. The one semantic meaning refers to the matténe world out of which materials, human
beings, and non-human organisms, the whole natweiaiverse are constituted. The other seman-
tic meaning of matter refers to meaning, that isatvcomes to matter in the constitution of the
world-in-its-process-of-becoming. Subsequently, teratg is the entanglement of meaning and
materiality and is referred to as material-discrggpractices by Barad. Thereby, Barad emphasis



how discursive power is part of determining whanhes to matter in the ontological constitution of

the world. Other quantum researchers refer to mit@nglement of meaning and materiality by using
the concept of sociomateriality in order to reskahe entanglement between social and material
practices.

Emphasizing spacetimemattering and the sociombfenaterial-discursive practices, the quantum
approach grants more constitutional power to maligrithan the social construction approach
does. Hence, the quantum turn draws on the prattiioeand conceive of matter as an active agen-
tial constituent part in the configuration of thend. According to Barad, matter is a ‘doing’, and
not to be conceived as stable things or stableien{j2007: 151). In our quantum storytelling ap-
proach, we follow this practice orientation as gtelting is not only about oral or written perfor-
mances but also about sociomaterial ‘doings’ amactices’.

Despite the criticism of the social constructiomp@aches as regard the under-appreciation of the
active role of materiality, our quantum approacknaeviedges and draws on the important contri-
butions on language, discourse, and meaning madbedgocial construction and critical theory
approaches.

Similarly, we appreciate the Heideggerian trace thkational management is being-in-the-world
since this makes management a way of being-inimgbia-the-world. This implies that strategizing

and organizing the organizational world-in-its-bewog is inseparable entangled with the coming-
into-being-of-the-person/-manager. As Ingold phsase*Since the person is a being-in-the-world,
the coming-into-being of the person is part ancc@aof the process of coming-into-being of the
world” (Ingold 2000: 168).

We conceive of the entanglement between the comiogbeing of the world and of the per-
son/manager as a sociomaterial spiraling procebs@iming in spacetimemattering. In this spiral-
ing process of becoming of the world and the perdmsocial and the material entangle with each
other in various ways, at different scales, randgiog the individual to the organizational level.
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Figure 1. Antenarrative Spiral of Social and Material Entanglement along the Line of Becoming
Drawed by Boje and Svane. Modified version of the original drawing (Boje 2014c)

As a contribution to the semantic understandingaf management and managing of strategizing
and organizing practices can be conceived, we aimfalding this entanglement from the perspec-
tive of quantum storytelling in this paper.

The ‘quantum storytelling field’ theory has beenrkex out in several books (Boje, 2014; Boje &
Henderson, 2014; Henderson & Boje, 2015) and egi{Boje & Haley, 2014; Boje, Rosile, Say-
lors, and Saylors 2015; Boje, Haley, & Saylors, 20RBoje, Svane, Henderson & Strevel in press,
Svane in press), and is the topic of the annual n@Qua Storytelling Conference
(http://quantumstorytelling.org). As illustrated ihe triad storytelling model below, the quantum
storytelling field is defined here as relation o&gd narratives and living story webs, with antenar
rative lines playing important pre-reflexive ane@peflective transformative relationships in spacet
imemattering.

Becoming

Beneath

Living Story Webs Antenarrative Dominant Narratives |
Lived Experience still in- Before (fore-having); and Counternarratives

the-middle, not yet Beneath (fore-conception; Each with BME

narrative coherence Between (fore-structure; Coherence

Bets (fore-telling);
Becoming (fore-care)

Figure 2: The Quantum Storytelling Field
Designed by David Boje, drawn by Marita Svane

In our view, the entanglement between coming-irgoy of the world and of the person/manager,
is part of the tensed interplay between closed danti(counter) narratives and open living story
webs. The closed dominant narratives produce péaticliscursive organizational worlds and sub-



jectivities, whereas the polyphonic living storylwisters a horizon of endless possibilities of be-
coming for both the organizational world and thespa/manager. The antenarrative line intercon-
nects and transforms the narrative and the liviegyspoles out of which interplay the world and
the person/manager emerges.

As an integrated and important part of the entangtg between the sociomaterial process of be-
coming of the world and the person, we furthermoteduce the quantum concept of ‘fractals’ in
line with what Henderson and Boje refer to as tmhchange management’ (Henderson, Boje in
press).

Fractal is a concept that originates from Benoitnif&brot's work in fractal geometry in 1970s
(1977). The concept has been adopted and furtivetajeed in the storytelling field (Boje, Hender-
son 2014, Boje 2015, in press, Duarte 2014). "Atélais defined here as a recurrence of self-
similar and/or instability processes across scaladividual, unit, inter-unit, organization, inter-
organization, regional, international, global” (BpR015: 10, bold and italics in original). Hence,
self-similar fractal patterns (re)occur in the soeaterial process of coming-into-being of both the
world and the person (manager).

Fractal change management is about grasping, bagoamare of, and changing these fractal pat-
terns as they are formed, practiced and changéuakisociomaterial process of becoming. Hence,
we argue that strategizing and organizing is age®®f managing fractal changes at both the or-
ganizational and at the personal level due to titanglement between these two levels. Hence,
“fractals form in fractal narratives, fractal stomgbs, and are interconnected by transformative an-
tenarrative fractal processes” (Boje 2014c: 2).sEhantenarrative fractal processes give rise to
‘fractal change management’ (Henderson, Boje isgte

In the following, we will unfold this quantum stde}ling ontology and its implications to fractal
change management.

Multi-Fractal Clusters of Control Narratives - Counternarratives

In this next section of the paper, we first defideat quantum fractal narratives and counternarra-
tives are in relation to organization and managenémen we proceed to explain how fractal con-

trol narratives and counternarratives impact orapizational development and change as well as
on the formation of the subject.

Fractal Narratives and Counter-Narratives

“Fractal narrative” is defined as “a narrative tfiatls its best accomplished form in the Web” in
hyperlink networks (Duarte 2014: 284, Boje 2015piass). The Web need not be the Internet, ra-
ther it can be constituted by a web of communieagikaxis in discourse and in ritual relationships.
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The fractal control narrative follows the Greeklpsopher Aristotle’s definition of a storytelling.
“By such a definition, narrativel§proper” stories must be: (a) linear plot sequence, (b)levho-
herence of beginning, middle, and ending, anddcited by a solitary narrator” (Boje 2007: 1454).
Hence, the fractal control narrative is a struduaed repeated story of plotted events. The fragtal
the repeated story of the heroic character in aptexnplot within plots, patterns within patterns,
that are repeated over and over again from onedelb the next (Boje 2015, in press, Boje 2014c:
3).

The fractal control narrative is a managerialistatave where managers are narrating the organiza-
tional reality for others. Fractal rules and patseemerge through this narrative discourse. As the
only dialogue allowed is a managerial one, thet&asarrative turns into a managerialist fractal
hegemony. All others must imitate and follow thactal pattern and rule or pay the consequences
of their resistance. The fractal control narrativerks as a centripetal monologue that closes down
the living story process in the attempt to only ¢ele story (Boje 2014a). In that sense, the one st
ry of the fractal narrative system exercises samatkrol.

As a result, the organization may be exposed toritkeof passive or even active polarized re-
sistance that emerges as fractal counter-narrativeginter-powers against the dominant fractal
narrative. A counternarrative is “a cluster of bigs, anecdotes, and other fragments woven to-
gether to disrupt stories of domination, 'a stavy farrative] that resists an oppressive identity a
attempts to replace it with one that commands @8péNelson, Lindemann 2001: 6, bracketed
additions ours). All together, the cluster of aéisre and counter narratives constitute a tensde mu
ti-fractal pattern.

Consequently, differences, deviations and exceptaye suppressed to fit into the grand narrative
system of abstraction, generalization, homogeneitherence and order. The system-order and
system-wholeness ontology then constitutes a fragtstem pattern that regulates and socializes
human behavior. In producing and maintaining paldic ways of doing, practices, thinking, and
relating, the repeated discursive narrative leathst@itutionalized habits, routines and legitimated
customized practices, to institutionalized and lkemafor granted expectations, to ritualized rela-
tions, to traditional and unquestioned everydaysaaythinking, living and practicing the organiza-
tional life. As such, the fractal control narratigedriving not only by the managerial decisiond an
action but also by the autopoetic forces of seffanization, self-optimization, self-maintenance,
and self-replication of the grand system.

As the fractal narrative tends to universalize, bganize, and essentialize, it simplifies the com-
plexity of the organization at the level of systabstractions. Hence, in the fractal control nareati
the sociomaterial organization is already desigsédictured, coherent, and ‘in place’. The fractal
controls the agency of the constituent parts, holg language, meaning, discourses, and materiali-

ty.
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This system-ontology of a system-wholeness, systatar, and system-boundaries is, however,
challenged by complexity theory and process-ontplétence, following the ‘becoming’ perspec-

tive of the process-ontology (Tsoukas, Chia 20@5, 2Nayak, Chia 2011, Ingold 2000, Chia, Holt
2009), organizations are conceived as always inptbeess of becoming, unfinalized and unfin-
ished, with fragmented and changing, dynamicatiagia. This is what Boje calls systemicity (Boje

2014a). An organization is an ongoing “world-maRipgenomenon (Nayak, Chia 2011: 282).

Multi-Fractal Branching Organizational Development and Change

The fractal narrative pattern is not a stable patteit changes across time and space either as a
linear, designed new system-wholeness or as amicrgad adaptive new open-system-wholeness.
The fractal pattern may develop as a branchingisfralttal splitting into more and more narratives
or counternarratives as illustrated in the belayuffe. Furthermore, as the branching fractal encom-
passes both dominating narratives and counterinagsathe fractal pattern is a multi-fractal pat-
tern of sociomaterial discursive practices thatrlaye interweave, cohere, conflict, diverge, scatte
and enable as well constrain each other. Stilhaslominating narrative and counter-narratives are
relational and as such interactive and intercorsiedhey are part of the same linear, hierarchical
structural development. They form a cluster of irfudictal narrative-counternarratives.

Figure 2 -Two dimensional and three dimensional branching fractals
(Designed and drawn by David Boje, Used by Permission).

Drawing on Deleuze & Guattari (1987), this fragtakterning can be conceived as a botanical tree
metaphor for organizational development and chamge. tree metaphor conveys a hierarchical
structure that branches and splits into a multigisn@nal directions. As conveyed by the tree meta-
phor, however, the organization can only grow aedetbp in a linear, hierarchical structure. The
hierarchical linear structure is the dominatingcfeh narrative pattern. The branching patterning
continues across time and space, and, at some g@rfounding narrative is morphed in some new
directionality and dissolubility of new facets (ldegger, 1962) due to their improved efficacy. This
is illustrated in the right part of the above figur
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Fractal Theyness

The fractal control narrative does not only brimgth particular organizational realities but also

particular types of subjectivities as productstad fractal narrative discourse. In order to improve
organizational performance in a branching orgampathe fractal discourse defines how to think,

behave and relate in the hierarchical, branchingcire. Organizational members are thus turned
into institutionalized and reified system objedtattare instrumentally used for deliberate strategi

and economic purposes.

Through the socialization into the dominant dissest the subjects begin to adopt the forms of life
and talk of the discourse as their own natural wiatalking about the organizational reality, rela-
tions and identities. They develop what Heideggdisahe they-self. The they-self refers to the
absorption of self into the world where the “thgyescribes the way of interpreting the world by
articulating the referential context of significen(Heidegger 2008: 167). As such, theyness is a
fractal narrative of social, cultural norms, valuassumptions and expectations.

As the fragmented storytelling organization mayspét into competing dominant narratives and
counter-narratives, organizational reality is ceted by the various discursive voices of theyness.
As a result, communicative practices are exchangestereotyping, monologic communication
between discursive counter-positions at the expeheteroglossic dialogue. Consequently, these
discursive communicative practices enhance estraegeand detachment as their meetings are
reduced to stereotyping categories that belonge@bstract, general fractal patterns detached from
existential, real life storytelling.

Already in 1936, Walter Benjamin wrote about thenaag to the end of the art of storytelling: “It is
as if something that seemed inalienable to ussdicerest among our possessions, were taken from
us: the ability to exchange experiences” (2006:)38%ot only seems the ability of exchanging ex-
perience to be lost but also the storytelling comityuof listeners: “With this the gift for listengn

is lost and the community of listeners disappeé2606:367).

Polyphonic Fractal Rupturing Living Story Web

Similarly to the section on fractal control narvati we begin this section by defining the concept
‘fractal stories’ in relation to polyphonic storilteg organization and management. Then we pro-
ceed to apply the concept ‘fractal stories’ on aigational development and change as well as on
the coming-into-being-of-the-person.

Fractal Stories
In opposition to control narrative management thats to reduce and deskill the story listeners to

‘static story consumers’ (Boje August 28 2006: flyphonic management would strive for pre-
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serving storytelling communities in the Benjaminganse of the word. The storytelling community
is what we call the organizational living story wdlhe living story web constitutes the dynamical
storytelling arena of multiple voices as new steltgts access and others leave it (Boje 2014b: 13).

In polyphonic storytelling organizations, livingosies are exchanged between a storyteller and a
listener in spacetimemattering. Telling stories“ibe ability to exchange experiences” (Benjamin
2006: 1) of life. The very gift of the storytellgs, the: “... ability to relate his life; his distition, to

be able to tell his entire life” (Benjamin 2006:83&s this life is stretched along between birtth an
death.

Living stories are ontological life world stories§ lmeing-in-the-world (Heidegger 2008) as they are
told in the here and now moment of living life aa@ stories about things, self, others, events and
the world (Boje 2014a). Told in the here and nowreat implies that the living stories occur at the
concrete ontological micro level of actual happgsim spacetimemattering. As such, they contrast
the abstract level of the coherent narrative.

In the Benjaminian storytelling community, the teda between the storyteller and the story listen-
er is one of dialogue as Bakhtin defines the diaogs an ontological existential of human life:
“Life by its very nature is dialogic” (1984: 293)he dialogue is conceived as an inherently respon-
sive interaction. The centrifugal forces of thelajae thus allow diversity, dissensus, heteroggneit
and polyphonic truth to come into play in “the grdmlogue” (Bakhtin 1984: 71) which makes the
dialogue rich in reference to other voices andrtdescourses, alternative worldviews, questions,
doubts, criticism, counter-arguments, and differateérpretations (Bakhtin 1984: 71).

Hence, new ways of doing, practicing, talking, kg, relating and behaving may emerge as little
wow moments of new sociomaterial practices andngements. The little wow moments are ex-
ceptions that break with the expectations of thetél pattern and produce differences and changes
in the sociomateriality of the organization. Thag diving story fractal ruptures, preparing the
ground for new fractal patterns to emerge. Bojel®0n press: 38) defines a ‘fractal story’ as a
web of fluid ‘living story * interrelationships beeen urban-chaos and fractal-cyber-order that is
centrifugal, veering away from order, toward anameh discontinuity, and the erratic, violent ur-
banism.”

A fractal living story is thus different from theattal narrative. Whereas the fractal (counterjarar
tive is characterized by coherency, order, and esiss, the fractal story is characterized by disor-
der and dissensus. The fractal story is an unfiedliand unfinished patterning, a living patterning
that emerges, scatters, and transforms throughdlyphonic dialogue in the living story web. The
shift from fractal narrative to fractal story istsequently a shift from fractal patterns to fragiai-
terning, from fractal self-similarity to fractal neself-similarity, from regularity to irregularityrol-
lowing Boje (2014c: 9), fractal living stories dotrexhibit the regular fractal-self-sameness imput-
ed to grand narrative iterations. At the contréirgctal living stories can lead to irregular notise
similar fractal storytelling in random processes.
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Rhizomatic Random Organizational Development and Change

The development of fractal story patterns diffemsrf the development of fractal narrative patterns.
In order to explain this difference in relationdmanizational development and change, we draw
once more on the work of Deleuze and Guattari (1,987d shift from the botanic metaphor of the
tree to that of the rhizome. The rhizome exhibisviorganizing occurs in local, ‘non-fractal ran-
dom processes’ (Boje 2014c: 10) through the polgphbiving story web. Hence, we conceive on-
tological organizational becoming to occur ‘in timéddle’ (illustrated in the figure below) and in
the ‘here- and nowness’ of the ontological microraion.

Figure 2: Assemblage Rhizome
(Designed by A.M.C. Strand and produced by N.T.F. Topp.

Material Storytelling Lab. 2014. Aalborg University)

In a rhizome, the development and changes do mot #olinear structure from beginning to end,
from point to point, from position to position, btgrows between, in the middle, along the linés o
becoming (Deleuze, Guattari 1987, Ingold 2011). ifficome develops thus in a random process.

The rhizome works by variation, expansion, congaest offshoots; thus, the rhizome is made up
by reterritorializing and deterritorializing lines flight (Deleuze, Guattari 1987). Finding its way
muddling through, coping and escaping obstaclesrginge on its way, the lines of flight change
and grow in a world of unlimited possibilities.

The fractal control narrative attempts, howevehéomonologic, to achieve generality and univer-
sality by ignoring, neglecting, silencing, and @ngsts living stories (Boje 2011: 3) and to cokap
them into one legitimate, institutionalized stofyereby, the fractal control narrative tries to mar
ginalize sociomaterial events and characters ey do not matter to the organizing and strategiz-
ing processes and outcomes (Boje 2014c: 10). Tieeteinterplay between the fractal control nar-
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rative and the polyphonic fractal living story wislthus a struggle of mattering, of what is incldide
in or excluded from mattering when strategizing arghnizing.

Ownness

The richness, novelty and creativity of rhizomairganizational development and change emerge
out of the polyphonic fractal living story web graed in co-creative polyphonic dialogue. The
coming-into-being-of-the-organizational-world cahm® separated from the coming-into-being of
the person.

As a result of this entanglement, we need to addites tensed interplay between fractal control
(counter) narratives and fractal living story wedit only at the organizational level but at the per-
sonal level. We refer to the tensed interplay @&t ldvel as the struggle of self. As an outcomthef
struggle, we may fall into self-forgetfulness by)consciously submitting ourselves to the patterns
of fractal control narrative.

The emergence of selfhood occurs continuously enlithing story that stretches along between
birth and death. As such, the living story compase®nnectedness of life, a historizing of both
having-been and being futural (Heidegger 2008: 437) towards death. The telling of living sto-
ries is an act performed in Being; a once-occurex@nt of Being as part of life-in-process-of-
becoming (Bakhtin 2010: 12-13). The historizingqass stretched along between birth and death
provides some kind of fractal continuity in the egent self.

Along this temporal stretch, selfhood emerges thinotine dialogical exchange of performed acts.
According to Bakhtin, self and other are thus teralpp and relationally constructed in the dialogue
as selfhood is a dialogical transformation of "hawindividual becomes other than what he was"
(1981:115). This process, however, presupposesvistment of self as an active participant in the
dialogue: “In this dialogue a person patrticipatdémlly and throughout his whole life: with his eyes,
lips, hands, soul, spirit, with his whole body atekds. He invests his entire self in discourse, and
this discourse enters into the dialogic fabric afman life, into the world symposium” (Bakhtin
1984: 293). The self of which Bakhtin is speakiadghie unique self.

The difference between the unique self and thefeadktful story-teller and story-listener can be
unfolded by drawing on Heidegger’'s (2008) distiootbetween the ‘authentic self’ and the ‘they-
self’. As a contrast to the absorption into theytkelf, the unique, authentic self does not uraaiti

ly repeat the usual fractal sociomaterial doingspde its cultural familiarity. In order to avoiagb
coming depersonalized, the authentic self struggleactualize own uniqueness. This struggles in
an ongoing process of becoming an authentic satfishdistinct from the cultural and institutional-
ized fractal theyness. Self-forgetfulness is thuhalenge to be faced by the fractal change man-
agement.
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Fractal Transforming Antenarrative

In order to understand the process and practicezaofging these tensions and struggles and their
consequences to organizational development andgehave shift our focus to the antenarrative
dimension of the quantum storytelling field.

The antenarrative targets the interconnection betweactal control narratives and fractal living
story web. The antenarrative thus addresses theftranative work with the tensions and struggles.
The antenarrative offers a conceptual and methgambframework for analyzing the processes of
changing of narratives, stories, selfhood and wuorlgtrategizing and organizing. Thereby, the an-
tenarrative framework provides insight into the aging of sociomaterial organizing and strategiz-
ing practices; that is, fractal change management.

Originally, Boje defined the ante-narrative in omlyo ways: the “ante-as-‘before’-narrative” and

the “ante-as-‘bet’-predicting [fore-telling]-thettue” (Boje 2012: 253, 258). Due to the quantum
turn, the two B model developed into the four B elocs the beneath of fore-conception and the
between of fore-structuring were added by Bojenasriew antenarrative patterns.

In this paper, we further develop the antenarratioelel by adding fore-caring as the dimension of
becoming. This dimension addresses a fore-carimgyiring, and ethical mode of being-in-the-
world. The ethical perspective is important to ¢ogecal transforming world-making due to its
real, consequential effects. Hence, there is a faedn ethical answerability that cares about the
different consequential effects of different matkmliscourses in spacetimemattering. Therefore
Barad emphasizes an *“ethico-onto-epistem-olog@0¢2 185):“Particular possibilities for acting
exist at every moment, and these changing possbilentail a responsibility to intervene in the
world’s becoming, to contest and rework what matgerd what is excluded from mattering” (Barad
2003: 827). Hence, we add the becoming antenagrdtimension to encompass an ethical answera-
bility of caring, drawing on Bakhtin’s ‘answeralyfi and Heidegger’s ‘caring’.

The five B’s dimensions are interrelated and ed&hgith one another, and, as such, each dimen-
sion is transactive to the others. We need all mgenarrative dimensions in order to study and
generate insight into the managing of sociomatenighnizing and strategizing processes as these
occur in the tensed interplay between fractal @drftounter) narratives and fractal rupturing lyin
stories.
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Figure 3: Five B Antenarrative Model

The antenarrative five B’s are worked out in reatto Heideggerian being-in-the-world ontology
in his ‘fore’ notions. The five antenarrative piiaes and processes happen in the pre-reflexive fab-
ric of communicative practices out of which livedory and grander fractal narratives-
counternarratives are constructed. The five B dsiwars are shortly presented below and thereafter
applied on the case story.

* Antenarrative-Before
The mode of being before narrative coherence (fi@eng); "Any assertion requires a fore-
having of whatever has been disclosed; and thvehist it points out by way of giving some-
thing a definite character' (Heidegger, 1962: #157)

* Antenarrative-Beneath
The antenarrative processes are beneath narrativevang story web (fore-conception); "Any-
thing understood which is held in our fore-havingl dowards which we set our sights ‘fore-
sightedly’, becomes conceptualizable through ttegpretation... it is grounded something the
grasp in advance-in afore-conceptioh(Heidegger, 1962: #150).

* Antenarrative-Bets
Bets on the future potentialities that are a mlitiy of paths to choose among (fore-telling);
Fore-seeing can be short-sighted (#316) or fartstin "the existential meaning of the herme-
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neutical/situation of a primordial analytic of Daseand once again "the authenticity of poten-
tiality-for-Being-one's-Self* and thenfeaning of the Being of care" Care and Selfhood
... (#316).

* Antenarrative-Between
Between narrative and living story (fore-structur&ll interpretation operates in the fore-
structure, which we have already characterizedidétger, 1962: #152).

* Antenarrative-Becoming
Care (& uncare) in the storytelling field itselb(eé-care); the care-structure includes the phe-
nomenon of Selfhood aghe Ontological Meaning of Caté¢#323).

Fore-Having Organizational Future

The fore-having of antenarrative ‘beforeness’ way of sociomaterially fore-having the future in
its-process-of-becoming. Fore-having the futureuogovhen we enact bets on possible futures
through our sociomaterial actions. As our actiores iaseparable entangled with materiality, our
actions and doings are co-constitutive parts oflpcong and materializing ontological organiza-
tional worlds. The temporality of fore-having igtpast. This is indicated by the expressions ‘hav-
ing-been’, ‘before’ and ‘already’ enhanced by Hejger (2008: 376).

By birth, we are thrown into a specific world asngein in being-in-the-world. As being-in we do
have a ‘being-in-space’ of our own. However, thenlg-in-space cannot be separated from the ba-
sis of being-in-the-world in general since beinghe-world is an essential structure of our exist-
ence. Hence, Heidegger speaks of our existentadiadipy. By being thrown, we are submitted to a
definite, fractal, cultural world of theyness andldied, habituated everydayness. The incorpora-
tion of everydayness and theyness is an incorporadf fractal practices, dpractice is the rou-
tinized activity of the body’(Nicolini 2012: 4). Embodied practices involve Iski abilities,
knowledge, learning, and practical understandingh&&ki, Knorr-Cetina & von Savigny 2001:
18).

Falling away from ourselves in self-forgetfulness® are delimited and determined by the fractal
patterns and rules of everydayness and theynessn\e fractal living story rupture, ruin, break-
down, and disturb everyday life, non-meaningfulnasd non-relatedness occur and calls for the
hermeneutical situation (further explained in foeging). In the hermeneutical situation, our fracta
narrative understanding of everyday organizatitifeals questioned

The uncanniness questions the fractal, usual eletaegt of meaning and matter, of the social and
the material. In our view, the uncanniness marsf@stwo sociomaterial ways. Either as uncanny
little wow moments of exceptions from the fractabliual expectations. As such, little wow mo-

ments are sociomaterial manifestations of new ptssvays of entangling matter-meaning, the
material and the social, in organizing and strategi Or as an uncanny alarming signals of unat-
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tractive consequences of already existing fractdtepns that may continue in the future if un-
changed.

Through sociomaterializing actions, we can enaetgbssible attractive futures of the little wow
moments, make their arrival more potential anchenénd, actualize them in the here and now, pav-
ing the way for their arrival. Alternatively, we malso be able to impede less attractive futures
from arriving by being sentient and alert to thedarming signals. This may happen as a conscious,
deliberate choice and action, but at a pre-reflectind pre-reflexive level, it may also happen as
part of our emotional attunement and spontaneausgediate response towards the different futures
of organizational becoming.

Fore-Conception of Organizational Future

The fore-conception of antenarrative beneathnesshes into the subtle, pre-reflective and pre-
reflexive antenarrative practices that go beyoraitistitutionalized languages of the fractal narra-
tive-counternarratives and instead fosters the gemee of new real life languages and meanings.

Heidegger makes a distinction between conceptiah fare-conception and between theoretical
knowledge and practical knowing. The fractal naveatconsists of pre-defined concepts and al-
ready interpreted, thematic and scientific knowkedd an aggregated, generalized, and abstract
level of the organization. According to Heidegdesywever, the most primordial kind of knowing is
the one grounded in our actions and not in our itimgn Taking action on possibilities is not rooted

in a conscious move where we analyze and take zagoe of the situation (Heidegger 2008: 347);
instead actions are already part of the situat®oheang-in-the-world. Anything understood in fore-
having and seen foresightedly becomes conceptbédizarough interpretation (Heidegger 2008:
191). Hence, conceptualization of real life megsainccurs in interpretation as a reflected under-
standing of meanings.

Bakhtin emphasizes how the theoretical languagisléaa depersonalized and theoretical, clichéd
textbook language use. According to Bakhtin, thenfly correct use of language impedes creativ-
ity as the creative potential to a great extentedep on the bold and rich language of actual, real
life: “After all, language has a powerful effect on ti®ught processes of the person who gener-
ates it. Creative, original, exploratory thoughtths in contact with the richness and complexity o
life cannot develop on a substrate consisting efftihms of depersonalized, clichéd, abstract, book-
ish language.{Bakhtin 2004, s. 24).

Relating real life language to the creative exclaaofyliving stories of lifeworlds is supported by
Shotter and Katz’ concept of living moments. it is in such living moments between people, in
practice, that utterly new possibilities can beatesl, and people "live out” solutions to their prob
lems they cannot hope to “find" in theory, solelintellectual reflection on them(Shotter & Katz
1999, s. 81).
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This performative practice oriented view on languagd discourses is reflected in Wittgenstein’s
work on language games and forms of life accordang/hich meanings of words are woven into
the activities of their forms of life: “the meaniofa word is its use in the language” (Wittgenstei
2010 § 43). In our perspective, the language ofrdetal control narrative is made up by the insti-
tuted rules of the language game as used in digeuierms of life and talk. The language of the
fractal rupturing living stories is an emerginglrif@ language as language and meaning develops
in the ontological real life micro situation.

As Barad points out, language, discourse, and mgaae performative, agential co-constitutive
parts in organizational and strategy world-making.

Fore-Telling Organizational Future

The fore-telling of antenarrative bets relateshi® futural and directional mode of being as Being-
towards-possibilities (Heidegger 2008: 188, 261)2&4d to the mode of being in the moment of
vision for ‘its time’ (Heidegger 2008: 437). Beiogen in an inquiring, caring way may disclose a
horizon of endless possibilities of the world-is-liecoming. The horizon of possibilities emerges
through the rhizomatic living story web of polyphorto-creative voices in spacetimemattering.
Fore-telling is related to the horizon of posstl@s, whereas betting addresses which of the possi-
ble futures is more likely or potential to arriveh others; as a potentiality-for-being. In cortttas

the horizon of possibilities produced by the fraetgpturing living story web, the fractal control
narrative collapses the possible futures into gue future. This is due to the fact that the futire
the organization is already predefined by the &igoattern assumed to reoccur in the future.

Betting on the future may be an outcome of a refeexreflective, and hence conscious and cogni-
tive choice but it may also occur as an embodiedtisnt, and spontaneous response to novelties in
our circumstances and signals of arriving futurtes jpre-reflexive and pre-reflective level. Through
various state-of-minds, we are already attuned tdsvene signals of futural possibilities in diffate
ways, as being alert to, turning away from, or beatiracted towards them. These signals of possi-
ble arriving futures are related to the uncanrtielivow moments and alarming signals of unattrac-
tive and unexpected consequences. In the momevisioh for its time, new future possibilities
emerges as the signals are projected onto theefofuhe organization.

The sociomaterial enactment of the futural possigsl occurs through the material-discursive prac-
tices. Hence, in line with Barad’s notion of ageahtuts (2013, 2007, 2003), some rhizomatic pos-
sibilities are cut off, excluded from mattering, @vbas others are included and further cultivated in
the sociomaterial enactment. In our terminologg,dgential cuts are enacted bets on possibilities
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Fore-Structuring Organizational Future

The fore-structure of the antenarrative ‘betweeiénrs to being ‘between’ birth and death along
which living life is stretched. Furthermore, theemarrative operates as a bridge ‘between’ fractal
living story and fractal narrative-counternarrativim our quantum storytelling view, fore-
structuring refers to the organizing of matter-megnn spacetimemattering as stretched along be-
tween birth and death.

In the fractal narrative structure, the world iseably an organized cultural world of institutiozakl

and materialized meaning structures. Meanings deatified, organized and structured. It is
through these processes of organizing meaningsrmnstof similarities and differences that we de-
velop our worldview and construct relations, cudturoundaries and identities such as: I, me, you,
them, and us or paper, pen, ink (Svane 2014). fents; actors, and events are already defined in
relation to each other, the organization is alreactyomplishing and performing tasks through these
pre-defined structures and practices. The fraciatative structure resembles thus Barad's relata
(predefined boundaries and properties of enties) inter-action (Barad 2007, Barad 2003). The
narrative meaningfulness and relatedness is alregalace.

In the antenarrative process, structures are, hemveiewed as fore-structures. The fore-structures
are always open to and subject to changes in ithtesr-active becoming. Maintaining that all inter-
pretations operate in the fore-structure, Heideggephasizes that, by nature, interpretation is al-
ways open towards changes. The antenarrative nsatkes a mode of being-open in being-with in
the encounter with other beings. In intra-actiomgtter, meaning, discourse, language, time, and
space are participating, agential parts of thetattive (re)configuring of the world. The possibil
ties of the world for becoming are remade in eaeleting, in each intra-action (Barad 2007: x).

Fore-Caring Inquiry into Organizational Future

The fore-caring of antenarrative becoming referdfiéomode of being ‘ahead-of-itself’ grounded in
the future (Heidegger 2008: 375) in a fore-camfigvhat is to become. Fore-caring is related to
being anterior in time and space between birthdsadh. Fore-caring is a caring and concern for the
future ahead of ourselves, of others, of relatiggsshof the world and of destiny. According to
Heidegger (2008), caring is an existential of beBeing is caring. This caring dimension offers an
ethical perspective on the becoming of the world la@ings.

Care and concern implies an existential ontologiogiry into the relationship between being-in in
being-in-the-world. Being-in-the-world is a beinga cultural, familiar and known world. That is to
say that being-in-the-world is a referential cont@xsignificance for understanding and interprgtin
life experiences and events. If fossilized, thiemential context begins to operate as a cultural ¢
tainer that turns the hermeneutical spiral of ustdrding into what Heidegger calls a ‘circulus-viti
osus’ (2008: 194). As the legitimate and generatigepted pre-defined understanding, it is ground-
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ed in the general everydayness and theyness. Repeatr and over again, it operates as a fractal
pattern that turns the hermeneutical spiral insel&repeating, closed circle.

As a contrast to the closed hermeneutical fradtele; fore-caring refers to the open hermeneutical
spiral. This implies a shift away from conceivirgetreferential context of significance as a con-
tainer to view context as something dynamicallyngiag in spacetimemattering. Consequently, we
need to inquire into the relationship between b&mngnd being-in-the-world. This relationship
addresses the entanglement between the comindpég-of-the-person and the coming-into-
being-of-world in spacetimemattering.

Hence, fore-caring of future is a mode of beingrirbeing-in-the-world in an inquiring, sentient

and caring way. This inquiry occurs in the hermeigcal situation and is initiated by the uncanni-
ness arising from the little wow moments and thenivay signals. Hence, the disturbing, uncanny
events make us inquire and search for a new meafhindpat is becoming, the narrative and all of
its explanations and fractal patterns of relatesltesng thrown into question.

Inquiring into and caring about the relation betwdming-in and being-in-the-world enables an
open and disclosing hermeneutical spiral that reag ko the emerging of the authentic self as dis-
tinguished from the cultural fractal theyself. Tiigeferred to as the spiral of selfhood authéwtic
(Anton 2001). This inquiry may enable the disclgsand transcending spiral of understanding and
interpretation.

One of the most authentic modes of caring is incguatory resoluteness. Anticipation is a form of
being-towards; of looking forward to a possible waybe. Resoluteness is related to authentically
taking ownership of own life in one of the possifileizomatic) ways that occurs in the world of
events. Resoluteness is “taking action” (Heidef¥#)8: 358). Taking ownership of one’s life re-
lates to the authentic self (self which take holdts own way) as distinguished from the they-self
(the absorption of self into theyness) (Heidegd#& 167). An authentic self does not uncritically
repeat the usual doings despite its cultural famiyi but exhibits ethical answerability towards
alarming signals and little wow moments as thesergeas in the futural becoming of the world and
beings. (Svane 2014)

Ethical answerability is based upon Bakhtin acaugdb whom the speaker can expect answerabil-
ity: “the speaker does not expect passive undaistgrihat, so to speak, only duplicates his or her
own idea in someone else’s mind [...]. Rather, theakpr talks with an expectation of a response,
agreement, sympathy, objection, execution, andodh.f.” (Bakhtin 1986: 69). In this active re-
sponse, one is answerable for both the intentefttor and for the actual content of the act com-
mitted according to Bakhtin (2010). As Hendersod Boje (in press) point out, the answerability
of intentions should be extended to include the erainip of unintended consequences in the con-
text of chaotic and turbulent environments. As stilsl two-sided ethics of Bakhtin is expanded to
become three-sided.
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Caring is furthermore related to moods and attum¢rag moods and attunement matters to the way
we engage our being-in in being-in-the-world. Alironoods manifest in how we are and how we
are faring and may even make us turn away (Heide2@@8: 173), thereby not taking ownership of
our lives. We are in the world by moods prior t@ition, and we are attending to the world from
this inner state-of-mind. We find “events happeriogis and within us — as a movement of feeling
that comes [...] — that we ourselves have not ita(Shotter 2011: 4). Thus, the internal process-
es of our body entangle with the processes of thiemal world in an inseparable structure of intra-
actions. The movement of feelings arises as panthat Shotter expresses as “our outgoing explor-
atory activities and their incoming results” (2010). (Svane 2014).

Attunement and moods matter to how we act to maitenpial futures manifest whether we are

alarmed by them, turning away from them, or atgddb them. Understanding the movement of
feelings as part of our primordial material engagetwith the world relates to Heidegger’s Being-

attuned (Heidegger 2008: 172) and is essentiahtienstanding our relationship with being-in-the-

world. As Heidegger states: “...Dasein can, shoaihdl must, through knowledge and will, become
master of its moods” (2008: 175). By being more rana and managing the moods of our feelings,
we may attune in new ways towards choices and rectamd become more open and authentic
selves in our approach to the manifold of futurdhpays (Svane 2014).

Caring, authenticity in anticipatory resolutenesmsg attunement are all embodied, emotional prac-
tices in the engagement with the world. As such,ltbdy is foregrounded in the quantum antenar-
rative practices of caring.

Theoretical Implications of Fractal Change Management

The theoretical work on the interplay between tlaethl control narrative and the fractal rupturing
living stories has given rise to theoretical refilees of fractal change management. These reflec-
tions are summarized in this section of the papkee. below figure is a way of illustrating the con-
ceptual framework encompassing these reflections.

24



7777777777777777777 Zooming Out
Macro Space

Social / Natural /

Cultural Physical
uitura Grand Narrative \ y

Fractal Patterns

Between
Fore-Structure
>
1 . E '
From Past to Legal/ 8 Before  Becoming Bet S Economic/ From Future to
Present to Future Juridical 8 Fore-Having Fore-Caring Fore-Telling % Market Present to Past
S i
1
Beneath
Fore-Conception
Living Stories
Fractal Ruptures
Political / Technological /
Ideological Knowledge

Zooming In
Micro Space
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Source: Developed by Svane & Boje 2015.

The model illustrates the antenarrative intercotioedetween fractal control narrative and fractal
rupturing living stories. Fractal change managensérgtches out between these two poles of the
quantum storytelling field.

Fractal change management implies zooming outeafrtcttal narrative patterns occurring at the
institutionalized abstract, macro level where faa&xpectations control thinking, feeling, relating

and behaving, produces the familiar everydayness,rasult in the absorption of the theyness. If
not challenged, the institutionalization fossiliZbe sociomaterial structures and practices and pro
duces a rigidity that harms its creative respoms#gs to novelty emerging in the interior and exte-
rior of the organization.

The fractal patterns of self-sameness occur aaifesent scalabilities ranging from the micro to
the macro level. Whereas the fractal control nasgagcales only a few events and characters, living
story webs encompass the particularities of thallstorytelling-eventness. Subsequently, the scal-
ing of eventness is different in the institutiomatl, grand narratives and living story web. The liv
ing story web is about sociomaterial relationalitgcalities, and dynamics in the ongoing
(re)organizing of the organization. It encompadbesrich complexities and flows of lived socio-
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material events. The control narrative instead bexogrander and more general as simplicity and
coherency increase. (Boje 2014c: 10)

Furthermore the fractal patterns are ranging froenlbcal to the global including the six surround-
ing institutional dimensions of the political/idegical, economic/market, social/cultural, techno-
logical/knowledge, natural/physical, and legalfiical. The various institutional dimensions are
sources of multi-fractal and multi-discursive patgethat maintain or contest each other in branch-
ing clusters of fractal (counter) narratives. Thastal change management is highly complex.

Fractal change management also implies zoomingtimeaontological micro-situations occurring in
the rhizomatic living story web. In these situaspmexceptions, ruptures, and breakdowns of the
institutionalized and legitimized everydayness Hreyness emerge and disrupt the sense of famili-
arity, meaningfulness and relatedness. The uncassimanifests in embodied, materialized and
felt little wow moments of new ways of organizingdapracticing the social and the material
(meaning and matter) sending the organization dawew path. The uncanniness may also mani-
fest as alarming signals of unexpected consequerfcdse existing sociomaterial structures and
practices.

Not only does fractal change management look inéogpatial scalability of sociomaterial sense-
shaping, but also into the temporality of pastspre,, and future. The fractal narrative is conakive
to reproduce the self-similar patterns in a tempor@ement from past to present to future. In this
retrospective reproduction, the little wow momeotgsuptures tend to be silenced, ignored or re-
main unnoticed. This temporal pathway of retrospecteproductive sensemaking is the linear and
cyclic antenarratives that reproduce the past bylipting its reoccurrence in the future. Unlikesthi
the rhizomatic and spiral antenarratives take tedint temporal pathway as they move from the
future to the present to the past. This tempor#thvay is the antenarrative, prospective sense-
shaping of the future in an open-ended processadring.

In this open-ended process of becoming, fractahgbananagement relate to the pre-reflexive level
of embodied, emotional, and sentient beings ateaind responding at the vague signs of little wow
moments indicating changes, novelty, and new doest Hence, antenarrative fractal change man-
agement manages the entangled processes of gpatjadcross scales, temporizing, and mattering
(the sociomateriality; the entangled processes edmmg and matter) in the quantum storytelling
field. Antenarrative managing is managing spacetatgering in the ontological situation.

Fractal change management is about becoming awadltee densed interplay between these two
levels. It is about preventing fractal control maitres to overshadow the little wow moments and
the alarming signals and about keeping the orgdair movement open and spiraling in its ongo-
ing process of becoming. Simultaneously, fractainge management is also about organizing and
strategizing the manifold of future pathways uniiogdand emerging in the rhizomatic living story
web.

Uncanniness is a central key to achieve this avesseas uncanniness initiate the fore-caring in-
quiry into the hermeneutical spiral. Another cehkay is the feelings and moods that arise from
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our embodied, practical engagement and from besngient being. These feelings and moods are
signals of how we are faring as being-in in beinghe-world. Drawing on Heidegger, fractal
change management is about mastering moods, feedimd) attunement. We don’t conceive of this
in an instrumental way but in a hermeneutical angliring way.

Fractal change management thus operates at the priarerdial level of pre-reflection and pre-
reflexivity. As embodied, sentient, authentic, ahalogical inquiring beings, we become alert and
respond to the vague signs of changes, noveltgctiiins. We become aware of the little wow mo-
ments as they are disclosed to us through the mpdquainscending the fractal habituated narrative
veal. Similarly, we become aware of the warningnalg of unattractive futures that are approaching
or already have arrived, since the fractal nareatireproduce themselves in future reoccurrence.

In short, antenarrative fractal change managemamages the entangled processes of spatializing
across scales, temporizing, and mattering (theostatteriality; the entangled processes of meaning
and matter) in the quantum storytelling field (SyaBoje 2015). Antenarrative managing is manag-
ing spacetimemattering in the ontological microation.

From a quantum storytelling organizational perspectantenarrative fractal change management
inscribe into the quantum storytelling universetted Tamara storytelling organization (Boje 1995,
Boje et al. in press).Tamara organizings defined as the plurality of simultaneous, perative
story spaces and the networking of co-producersomplex organizations” (Boje 2005: 2, Boje
1995). The Tamara metaphor addresses the relafjiohstween the pluralities of storytelling voic-
es. Drawing on Bakhtin, the relationship can vaonf the domination of centripetal monologic
discourses, marginalized voices and excluded stooighe centrifugal, heteroglossic dialogue be-
tween equal voices and included stories.

The Quantum Tamara organization is a fragmentedtivoiced and multispaced storytelling or-
ganization of story-disorder and struggling storilesspacetimemattering. Tamara organizational
storytelling is an open, unfinalized, and unendprgcess without beginning, middle, and end.
However, the Tamara organization constitutes anaaoé power practices where stories struggle to
influence and control mattering (the entangling anghnizing of the social and the material). Ret-
rospectively looking backward and prospectivelykiog forward, past and future as well as spaces
are restoried in spacetimemattering.

Final Remarks

Based upon the theoretical work, we suggest tragtantum storytelling field offers a promising
framework for analyzing and understanding conter@gomanagement in its tensed and paradoxi-
cal interplay between the fractal control narrattfenanagerialism and the polyphonic co-creative
living stories rupturing the fractal patterns. Tdr@enarrative is a process of organizing and strate
gizing in this interconnecting line. Hence, anteative management is conceived of as an ongoing
process of managing the tensions.
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The tensed interplay is a balance between the ddmmof the fractal patterns of the narrative and
the fractal ruptures caused by little wow momemig alarming signals emerging in the living story
web. By being embodied, sentient, inquiring, arspomsive, we may become aware of the moods
and feelings entangled with the little wow momesamtsl alarming signals. Through fore-caring in-
quiry, we may transcend the habituated narrativa @€ everydayness and theyness incorporated
into our way of thinking, feeling, relating, andhia&ing through the work of the fractal control nar-
rative.

The hermeneutical fore-caring inquiry of antenaeatmanagement concerns the coming-into-
being of the person / manager and the world asl&meous spiralling processes in spacetimemat-
tering. Antenarrative fractal change managemenbisa discipline exercised by the manager at the
distance of the world. At the contrary, fractal sga management is a process of changing fractals
in the relationship between being-in and beinghie-tvord; that is to say, of transcending the eve-
rydayness and the theyness in order to enter h@gptocess of selfhood authenticity and ethical
answerability. The fractal change manager is padtgarcel of this fractal change process emerging
from within the phenomenon.

In our perspective, antenarrative managing is ¢ditate and practice a fore-caring inquiry inte@th
moods and feelings prevalent in the organizatiothase indicate how the organizational members
are faring in the process of becoming. Antenareathanaging is about mastering these moods and
feelings. Mastering the moods and feelings is eeldb the fore-telling of how we are attuned to-
wards the future possibilities that emerge in thiramatic living story web as regard their potentia
attractiveness. In fore-structuring, they are orgeah into which possibilities come to matter and
which are excluded from mattering, as well as laggupractices are developed into order to articu-
late the new organizing of meanings. By takingaiupon the little wow moments and alarming
signals, antenarrative managing aims at preverésg attractive futures from happening and at
paving the way for more attractive futures as a wfapre-having of future.

Antenarrative fractal change management is thusitalmanaging the organizing and strategizing
process through the five B antenarrative model. Tamara land storytelling organization adds to
the perspective that spacetimemattering is entdngith power as regard what is included in and
excluded from mattering through material-discurgvactices.

In short, antenarrative fractal change managemeertates at the primordial level of pre-reflection
and pre-reflexivity in spacetimemattering

As regard future research, the conceptualizatiothisf framework calls for empirical studies and
practical as well as theoretical implications tonaging as regard the linkages between narrative
and human agency in the creation and spreadingctad narrative patterns, and the use of power.
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